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Binh Duong, ngay 10 thang 07 nam 2009

BAO CAO TAI CHINH NAM 2008 VA KE HOACH NAM 2009

1.2

BAO CAO TINH HINH HOAT PONG TAI CHINH NAM 2008:
Cong tac quan ly tai chinh nam 2008:

Hoan thién cdc quy ché tai chinh, quy ch& dau tu tai chinh va quy dinh ch& do6 tai
chinh sau 1 nim hoat dong theo md hinh ¢8 phan.

Thyc hién chinh xdc va day dd ché€ do hach todn theo quy dinh ctia Nha nuéc, dudi su
tur van, giam st va ki€m todn bdi Cong ty ki€m todn hang diu thé€ gidi (Ernst &
Young Viét Nam), thuc hién cdc nghia vu ngin sich day dd va kip thdi.

A A N A N A A N ~ e 2 2 A ~
Cén d6i ngudn von trong toan cong ty, chi dong ngudn von dé dap ng nhu cau von
san xuit va kinh doanh ctia cong ty, wu tién tap trung von cho cdc du 4n diu tu phat
trién san xuat.

Can d6i va lya chon cdc du 4n dau tu tai chinh phit hgp va hiéu qua d€ nang cao hiéu
qud st dung ngudn von.

Ban ki€ém sodt tham gia ki€m sodt cdc hoat dong lién quan d&n chi phi, quy trinh thuc
hién cdc cong tic tai chinh k€ todn, ddm bdo cong ty thuc hién cdc chinh sdch, ch& do
k& todn theo ding cdc quy dinh.

Cac chi tiéu hoat dong tai chinh nim 2008:
Doanh thu thuan: 245.650.183 ngan ddng, giam so véi nam 2007 1a 10,52%.

Doanh thu tir hoat dong san xuit tai nha may ICA (VSIP): 128.559.637 ngan dong,
chiém 52,3% tong doanh thu.

Doanh thu tir hoat dong kinh doanh: 117.090.546 ngan dong, chiém 47,7% tong doanh
thu.

Gia von hang ban: 135.832.739 ngan dong, chiém 55,29% téng doanh thu.

Gia von thanh phdm san xuat: 36.073.332 ngan ddng, chiém 26,55% tong gia von nim
2008, chiém 28% doanh thu tir hoat dong san Xut .

Gia von tir hoat dong kinh doanh: 99.759.407 ngan dong, chiém 73,45% tong gia von
nam 2008 va chiém 85,19% doanh thu tir hoat dong kinh doanh.
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Loi nhuan tir hoat dong san xuat — kinh doanh nam 2008: 47.268.956 ngan dong, chiém
19,24% tong doanh thu ndm 2008.

Loi nhudn khéc: 2.230.716 ngan dong.
Téng loi nhuan trude thué: 49.499.672 ngan dong

Loi nhuan sau thué TNDN: 45.702.328 ngan dong, giam 47% so vé6i loi nhuan nam 2007
va chiém 18,60% tong doanh thu ndm 2008.

Vén diéu 1¢ ciia Cong ty naim 2008: 116.500.000 ngan dong

Vén Chu s hitu ciia Cong ty dén 31/12/2008: 212.751.974 ngan dong
Tong tai san cua cong ty dén 31/12/2008: 483.562.934 ngan dong

L3i co ban trén ¢d phiéu nam 2008: 3.922 ngan dong

Hé s6 Loi nhuan sau thué/ Vén Chu s hitu (ROE): 21,48%

Hé sb Loi nhuan sau thué/ Téng tai san (ROA): 9,45%

Cong tac to chirc nhan sw va tién lwong:

Sap x&p, o6n dinh t6 chure, bo nhiém va bo nhiém lai can by quan ly phu hop véi diéu 1€
va chién lugc cta Cong ty c6 phan.

B§ sung, tuyén méi va cd ciu lai bd phan Marketing va Ban hang @€ phi hop véi
dinh huéng phat trién clia Cong ty.

Lwong

Tién lwong ctia nhan vién do hai bén thoa thuan trong hop dong lao dong (muc lwong
thuc 1anh bang VND ngoai trir hgp dong lao dong véi chuyén gia nudc ngoai duoc tra
bf?mg USD) va dugc tra theo kha nang, chét luong va hi¢u qua thyc hién cong viéc. Mtrc
lwong ti thiéu cta cong nhan lao dong phd thong khong thap hon muc lwong tdi thiéu do
nha nuée qui dinh tai timg thoi diém.

Hang nim, BGP cong ty s& tién hanh xem xét lai mtrc luong cta nhan vién dua vao hé sb
trugt gia, sy dong gép, nang luc, mic d§ hoan thanh cong viéc cia nhan vién (theo hé¢
thong danh gia cong viéc hang niam), tinh hinh san xuat kinh doanh ciia cong ty va cac
diéu kién kinh té khéc.

Nhan vién ciing c6 thé dugc BGD dé xuit xem xét diéu chinh lwong hoic nang lwong
som hon trudc thoi han tuy theo trach nhiém cong viéc dam trach, mic d¢ hoan thanh
cong viéc vuot bac, thanh tich dong gdp xay dung cong ty.

Niam 2008 mic di c6 anh hudng ning né vé khing hoang kinh té va viéc 1am trén toan
thé giGi va Viét nam ciing chiu anh hudng, tuy nhién mic luong trung binh ctia ICA ciing
da tang khoang 15% dén 20% va mtc luong binh quan dat khoang 6 tri¢u dong.
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Thwdéng

Cin cir vao két qua hoat dong kinh doanh ctia cong ty va thoi gian lam viéc (t6i thiu 12
thang), nhan vién s& duoc xét thuong cudi nam, it nhat twong duwong véi mot (01) thang
lwong, nhitng truong hop c6 thanh tich dic biét sé dwoc Hoi ddng Khen thudong danh gia
va thuong ¢ muc cao hon bang hién kim twrong dwong nhiéu thang luong.

Ngoai khoan thuéng ¢ dinh hang nam nhu trén, theo hé thong danh gia cong viéc, nhan
vién con duge xét duyét khen thudng thanh tich vao cudi nam. Phuong thirc dénh gia va
murc thuéng duge qui dinh tai Qui ché danh gia va khen thudng ctia cong ty.

Phu c?ip

Nhan vién cong ty dugc huong cac loai phu cip sau ddy trén muc qui dinh ap dung cua
Luat lao dong: com trua, di chuyén, ngoai gio, dién thoai, cong tac phi, ddng phuc...

Tro cap Y té

Ngoai viéc huong tro cAp thim kham va diéu tri Y té theo qui dinh ctia BHYT, nhan vién
con dugc cong ty tai tro nhitng loai thudce do chinh cong ty sdn xuat mién phi 100%, véi
diéu kién phai xuat trinh day du phiéu kham chira bénh va toa thudc do bac si chi dinh.

Phic lgi

Bao hiém xi hoi 100% theo muc luong thyuc té duoc ky két tai Hop dong lao dong cho
100% can bd nhan vién theo dung Luat lao dong va cép phat ciing nhu ap dung diy du
moi ché d6 lao dong.

Nghi dudng: Hang nim cong ty to chirc cho toan thé nhan vién 1 chuyén du lich, tham
quan, nghi méat tai nhitng khu nghi dudng néi tiéng trén moi mién dat nude va nude ngoai
khi c6 diéu kién

Qua Tét, L&: can ctr vao két qua kinh doanh ctia cong ty, hang nim toan thé nhan vién
déu duogc cong ty ting qua trong nhimng dip sau: Tét duong lich, Tét Nguyén dan, Qudc té
phu nit (nit nhan vién), L& chién thiang va Qudc té lao dong, L& qudc khanh, Qudc té thiéu
nhi (con ctia nhan vién dudi 15 tudi)

Hiéu hi: Ap dung theo qui dinh vé Hiéu - Hi do cong ty ban hanh
Phép thudong nién:

Nhan vién c6 thoi gian lam viéc tai cong ty tir ba (03) ndm tr¢ 1€n s€ duoc cong thém mat
(01) ngay phép mdi nim tinh tir nim thtr tw (04) trd di, nhung khong qua sau (06) ngay.
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KE HOACH TAI CHINH NAM 2009:

PVT : Ngan dong

Tiéu Chi 2009 2008 % (+)/(-)

Tdng Doanh thu thuan 325.051.196 245.650.183 32,32%
* Hang do ICA san xudt 163.837.800 128.559.637 27,44%
* Hang kinh doanh va nhdp khdu 143.200.000 117.090.546 22,29%
* Hang do Ranbaxy san xudt 18.013.396 0 100%
Gid von hang bdn 181.222.537 135.832.739 33,41%
* Hang do ICA san xudt 54.841.548 36.073.332 52,02%
* Hang kinh doanh va nh@p khdu 112.092.176 99.759.407 12,36%
* Hang do Ranbaxy san xudt 14.288.813 0 100%
Ldi nhuan thuin tir hoat dong Sdn Xui't — Kinh doanh 72.317.396 47.268.956 52,99%
Ldi nhuan sau thu€ 66.893.591 45.702.328 46,36%
Lii co ban trén c§ phi€u (d6ng/ c¢d phidu) 5.742 3.922

Tdng tai sin 556.100.000 483.562.934 15,00%
Tdng von diéu 1é 116.500.000 116.500.000

Mot so ngi dung can thuc hién dé dim bao hoan thanh cac chi tiéu trén:

Tiép tuc thiic ddy manh hoat dong Marketing va Ban hang cung vdi cac nha phan phdi dé
dat muc ti€éu doanh s0 va lgi nhuan da dat ra, bd phan tai chinh ké toan cua Cong ty can
tap trung uu tién von cho cac hoat dong ban hang va tiép thi.

Thit chit cdc chi phi bing cdch phdn bd ngin sich cho titng bd phan cla cong ty.
Cudi mdi thang, tirng bd phan phai lam phan tich bdo cdo va thuyé&t minh cho nhitng
nguyén nhin ting gidm bat thudng cla chi phi cho bo phan minh, tir &6 tu diéu chinh
va ki€m sodt chi phi hiéu qua hon.

Tap trung von d€ san xuit nhitng mit hing dang ban nhanh trén thi trudng, tranh sin
xuat tran lan, khdng c6 k& hoach, tranh lugng hang ton kho qud 16n va ludn chuyén
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cham. Thay vao d6, ICA sé& du trit mot lugng hang vira dd, tranh tinh trang thi€u hang
trén thi trudng, va lang phi von.

C6 k€& hoach thu hdi von nhanh, theo ddi va dén doc viéc ban hang hiéu qud, trdnh bi
chi€m dung von lau dai, va gidm dudc 13i sudt vay ngan hang trong thdi gian t6i.
Tranh thd tim ki€m ngudn von hgp tdc d€ md rong sidn xuat va khai thac hét nhitng
th&€ manh sdn c6 clia cong ty, nhu mit bing, nha xudng, chi't lugng, thwong hiéu.....

Vé ké hoach nhén sy va tién lwong:

Tiép tuc sir dung cac dich vu tuyén dung c6 uy tin d& dam bao tuyén dung dugc cac nhan
su ¢ chat lugng phu hop v6i muc tiéu sit dung nhan su ciia Cong ty. Phidn 16n nhitng
nhin vién tuyén dung déu c6 ning luc thit sy, thong qua nhitng Cong ty tw vin
chuyén nghi€p nhu Navigos, First Alliances, Vietnamworks.com, Talent.Net, ...

Duy tri muc luong binh quan ctia CNV lao dong dat 6.000.000 dd6ng/ngudi/thing.

Keé hoach sir dung nguon von:

Nguén vén chu s hitu ciia Cong ty: bao gom vén C6 dong hién hitu, lgi nhuan dé lai va
cac quy cua cong ty, can thi€t phai st dung that hi¢u qua doi vdi nguén von nay dé phat
huy kha nang sinh 161 ctia Cong ty.

Nguén vén vay Ngan hang: Tinh toan cac nhu cau von cho hoat dong san xuét, kinh
doanh mot cach c6 hiéu qua nhat dé su dung ngudn von vay cua Ngan hang, han ché toi
da cac phat sinh chi phi 1ai vay khong can thiét.

Nguon vbn dau tu: Cong ty dang kéu goi von tir cac nha Pau tu trong va ngoai nudc dé
thuc hién cho mot s6 hoat dong Tiép thi, Marketing nham tang cao nang lyc ban hang va
thuc hién mot s6 du an méi mé rong san xuét va du kién s& niém yét tai S& giao dich
chtng khoan thanh ph H6 Chi Minh trong thoi gian toi.

Trén day la toan b bao céo tai chinh da kiém toan nam 2008 va ké hoach tai chinh nim 2009
ctia Cong ty C6 phan Cong nghé sinh hoc — Duoc phdm ICA.

Xin y kién thao luan biéu quyét cua Dai hoi.

Tran trong kinh chao.

TM. HQI PONG QUAN TRI
CHU TICH

(Da ky)
NGO VAN TOAN

Lot 10, Street 5
VSIP, Thuan An

Binh Duong, Vietnam
T +84 (650) 757 922
F +84 (650) 757 921
info@icapharma.com



