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Binh Duwong, ngay 10 thang 07 nam 2009

BAO CAO HOAT PONG SXKD NAM 2008 VA KE HOACH 2009

BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 2008:
Cac nhém sian phiam chinh ciia Cong ty:

Hién nay ICA c6 trén 60 san pham da dugc Bo Y Té cip sb dang ky luu hanh trén toan
qudc. San pham ciia ICA bao gdm céc nhom:

Khéng sinh

Khang histamine

Khang viém, ha nhiét, giam dau
Khang virus

Diéu trj tim mach, tiéu duong
Ha Cholesterol

Diéu trj ri loan cuong duong
Diéu tri viém loét da day, ta trang va ho hap
Thudc gan mat

Thubc vé mat

Vitamin - Khoang chét

Thubc vé da va toc

Thubc da liéu

Nhom san pham Cephalosphorin

Cong ty ICA c6 nha may dat tiéu chuin WHO-GMP/GSP/GLP toa lac tai VSIP chuyén
bao ché cac dang vién ran (vién nén va vién nang ctng) va thudc cdm. Tir nim 2009 s&
mo rong dé san xuat thudc ding ngoai (thudc nho mét don lidu- eyedrop monodose).

Nha may KUP (Korea United Pharma) va nha may PIP (Phil Inter Pharma) bao ché cac
san pham dang vién nang mém va ding ngoai (cac loai cream), day 1a cac nha may ddi tac
nude ngodi di c6 quan hé trén 10 nim va san lugng san xuat cic san pham cia ICA
chiém phan 16n.

Nha may Ranbaxy dat tiéu chudn WHO-GMP/GSP/GLP toa lac tai VSIP di duoc ICA
mua lai va so hitu 100% vbn bt dau tir thang 6 nim 2009, san xuat cac san pham thudc
nhom Cephalosphorin.

San pham nhép khau: thubc tiém va cac san pham dic thu khac tir nha san xuat hang dau
la Pharmatex — Italy.
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Céac nhom san pham cua ICA duogc san xuat dudi nhiéu dang: vién nén, vién nén bao phim, vién
nang cing, vién nang mém, thuoc com, thudc kem.... véi nhi€u quy cach dong goi khac nhau.
Mau ma bao bi duogc thiét ké dac biét, chat liu tot dam bao y€u cau bao quan chat lugng theo

tiéu chuan quoc te.

1.2 San hrong san phiam san xuét nim 2008:

STT Dang san phflm Pon vi Nam 2007 Nam 2008 % (H)/(-)
tinh
1 Vién nén Vién 48.609.168 34,591,628 -28,83%
2 Vién nang cimg Vién 38.616.880 19,440,880 -49,65%
3 Thubc cém Goi 2.080.820 1,602,440 -22,98%

1.3 Doanh thu, lgi nhuén thuin tir hoat dong kinh doanh nim 2008:

PVT : Ngan dong

Chi tiéu Nim 2007 Nim 2008 % (H)/(-)
Téng doanh thu thuin 274.548.712 245.650.183 -10,52%
* Hang do ICA san xudt 148.232.699 128.559.637 -13,27%
* Hang kinh doanh va nhdp khdu 126.316.013 117.090.546 -7,30%
Loi nhudn tir hoat dong SXKD 93.887.216 47.268.956 -49,65%
Loi nhudn khac 0 2.230.716 +100%
Loi nhun trudc thué 93.887.216 49.499.672 -47,27%
Loi nhudn sau thué 86.535.294 45.702.328 -47,18%

1.4

Vé hoat dong san xuat:

D3 duy tri sdn xudt nha may 6n dinh, khai thdc t8i da cong sudt van hanh clda mdy
méc thiét bi, tranh ling phi thdi gian. Pdp ng ddy dd nhu ciu hang héa cho hoat

dong kinh doanh.

Hoat dong san xuit trong nim qua khong d€ xdy ra mot sai sot trAm trong nio ciing
da chitng t& dugc sy trudng thanh clia cdc cAp quan 1y, gidm sdt, td trudng, t& phé
ciing nhu sy 1anh nghé clia nhian vién ICA tai c4c vi tri trong bd phdn sdn xuAt.

Thyc hién t5t vin dé ning cao niang suit lao dong, thuc hanh ti€t kiém trong qud trinh

2 g
san xuat.
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C6 hé thong mdy méc va quy trinh sdn xuat hién dai, dugc diu tu va thi€t k€ theo tiéu
chuén ctia Chau Au.

Hoan thién hé thong cdc quy trinh huéng din van hanh, bdo dudng, an toan, phan tich,
quy trinh ph&i hdp sdn xuit giita cdc don vi trong nha mdy. Thuc hién t8t viéc bdo
quén, bdo tri hé th6ng mdy mdc thiét bi phuc vu sdn xuat.

Hoan chinh hé thong dinh mifc tiéu hao nguyén vat liéu cho sdn xuit tai nha mdy.
Pay 12 cd s& dé ra cdc bién phdp gidm tiéu hao va ha gi4 thanh sdn phadm.

An toan lao dong dudgc thi€t 1dp va ning cao va chd trong hang dau. Thuc hién t8t van
dé an toan, phong chdng chdy nd trong hoat dong san xuat.

Cong tic ddo tao dinh ky vé GMP, GSP, GLP hang nim ciing di dudc thuc hién,
khong c6 ai khong dat va da s6 déu dat mitc khd gidi.

Viéc dao tao bén ngoai vin dudc duy tri va chi trong, trong nim 2008 nhin sy clia
cdc bd phin ciling da dugc gdi di dao tao tai cdc trung tAim vé cdc van dé nhu vi tinh,
ngoai ngilr, chuyén mon,.. Viéc dao tao nay da ning cao ky ning, chuyén mon nghiép
vu gép phan mang lai hiéu qua trong cong viéc hang ngay clia tirng c4 nhan.

Tiéu chuin chat lugng dugc giit ding nhu cam két, chi't lugng sdn pham dudc theo ddi
chit ché trong sdn xuat cling nhu sau khi xuat ra thi trudng.

Vé hoat dong kinh doanh, phan phdi san pham:

Thyc hién cong tdc ban hang ddm bao tiéu thu 90% sin lugng sdn xuit. Theo ddi sdt
thi trudng duge phadm trong va ngoai nudc, tinh hinh nhap khiu ton kho thanh phim dé
ra chinh séch gid phu hop.

Hoan chinh cdc vin bdn phdp ly nhu chinh sidch bdn hang, quy ché dai ly, quy ché&
kinh doanh. Hoan thién hgp ddng ban hang, hop dong dai ly.

T8 chitc Hoi nghi khdch hang nhim ling nghe y ki€n phan hdi tir khdch hang, hoan
thién dan cong tdc kinh doanh clia cong ty va tao mdi lién hé chit ché vdi cic khich
hang tiém ning

Cd cau lai vd md rong hé thong cdc nha phan phdi ctia ICA: cudi nim 2008 ICA da ky
hgp ddng phan phdi san phdm Tobicom vdi Cong ty Diethelm Viét Nam va da ti€n
hanh phan phdi tir dAu nim 2009. C4dc nha phin phdi hién tai nhu IC Viét Nam va
Nafarma di thuc hién cd ciu lai sdn phd&m va chi phi d€ ddm bao ting trudng doanh
s6 va tao diéu kién md rong cdc san phdm mdi trong tuong lai.

Dinh huéng Marketing cac nhan hi¢u hang dau va nhém san pham uu tién nham toi da
nang luc ban hang va mé rong nhi¢u chung loai sdn pham cta cung mot nhan hi¢u tao
dicu kién cho viéc tung ra thi truong thém nhiéu san pham quan trong tiém nang khac.
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KE HOACH SAN XUAT KINH DOANH 2009:

K¢ hoach San xuét kinh doanh nim 2009:

Duya vao nhirng thanh tich ctia Cong ty da dat dugc trong nhiéu nim qua, thuc luc ctua
cong ty va nhimng diém manh, diém yéu.

Do mot s6 anh huong cia cudc khung hoang kinh té toan cau va tai Viét Nam di anh
huong t6i the d6 tang trudng kinh té néi chung va cua nganh Dugc pham noi riéng.

Diéu chinh va diéu tiét thi trudng tai chinh, hang hoa cua chinh phu.

Gi4 nguyén lidu c6 anh huong theo chiéu hudng ting gia boi ty gia cac dong ngoai té
manh lién tuc tang so véi déng Viét Nam.

Tir giita nim 2009 ICA d& mua lai va s& hiru 100% von ciia Nha may Ranbaxy Viét Nam
tai khu coéng nghiép Viét Nam — Singapore, ddy 1a nha mdy san xuat nhom san pham
Cephalosphorin hién dang ti€u thy manh trén thi truong Viét Nam va rat o tiém nang

phat trién.

Cong ty ICA xay dung ké hoach san xuat kinh doanh nim 2009 c¢6 diéu chinh dé pha hop vdéi cac
diéu kién trén va dam bao tinh tang truéng bén virng ctiia Cong ty trong cac nam tiép theo:

K& hoach san lwgng san xuét nim 2009:

STT Dang sin phim DPon vi tinh Nam 2009 Nam 2008 % (H)/(-)
1 Vién nén Vién 40.892.000 34,591,628 18,21%
2 Vién nang cung Vién 28.080.000 19,440,880 44,43%
3 | Thubc cébm Goi 3.000.000 1,602,440 87,21%
4 Nha may Ranbaxy Vién 21.800.000 0 100%

K& hoach doanh thu, lgi nhuin nim 2009:

PVT : Ngan dong

Chi tiéu Nim 2009 Nim 2008 % (+)/(-)
Téng doanh thu thuin 325.051.196 245.650.183 32,32%
* Hang do ICA san xudt 163.837.800 128.559.637 27,44%
* Hang kinh doanh va nhdp khdu 143.200.000 117.090.546 22,29%
* Hang do Ranbaxy san xudt 18.013.396 0 100%
Loi nhuan trudc thué 72.317.396 49.499.672 46,09%
Loi nhuén sau thué 66.893.591 45.702.328 46,36%
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M6t s6 nhiém vu chinh ciia Céng ty nim 2009:

Van hanh 8n dinh , an toan nha may ICA hién tai va nha may Ranbaxy theo nhitng k&
hoach, chi€n lugc dé ra.

Phat trién nhitng mit hang sdn phdm sin c6 va nghién cifu, phét trién nhitng sadn phim
mdi trén thi trudng.

Tiép tuc mo rong va phat trién hé thdng phan phdi véi nhitng chinh sich dau tr va hd
trg phu hgp cting cic hoat ddng marketing va chinh sach gid ca phu hgp vdi ngudi tiéu
dung.

P4y manh diu tu cdc du 4n da dang héa sdn pham, lién két v6i cdc nha dau tu trong
viéc xay dung cdc du 4n trong di€ém mang tinh chién luge va lau dai

Ning cao ddi sdng vat chit va tinh thin cia CBCNV bing nhitng hoat ddng mang tinh
chat thi€t thuc va c6 chinh sdch wu dai thich dang, trong dung v4i nhan tai.

Ve san xuat:

Cong ty tiép tuc tap trung san xuat dua ra thi truong nhimng san phdm dang ¢ thé manh
v€ nhan hi€u va doanh s6 nhu: Tobicom, Adagrin, Fortec, Amitase, Coxlec, Sporidex,
Sporicef....

Pau tu thém vao nhém cac san phim co tiém ning 16n va san pham cua ICA d3 c6 mat
trén thi truong nhu: nhom tim mach, dai thdo duong, khang viém giam dau thé hé¢ mdi,
cholestorol, nhom Cephalosphorin....

Nghién ctru va chuyén giao cic san pham dang nhap khau vé san xuat tai nha may ICA.

Hop tac véi doi tac 16n nude ngoai d€ mua lai nhan hiéu hoac/va day chuyén san xuat.

Vé kinh doanh:

Tiép tuc duy tri va phat trién nhém cac san phdm da rit c6 uy tin va thanh cong tai thi
truong Viét Nam do 2 nha may hop tac ciia ICA san xuét tai VSIP: Homtamin Ginseng,
Hirmen, Fortec A, Eganeen, Homtamin........

Tap trung khai thic cic san pham nhdp khau tir nudc ngoai: Eganin, Pho-L, Fortec-L,
Kyolic va céac san pham thudc tiém khac.

Phan phdi cac san pham mai duge nhap khau tir Nhat Ban cho cc dong san pham vé mat
va dung ngoai da.

Vé hoat dong Marketing:

ICA di thiét 1ap va xdy dung d6i ngii Marketing va Ban hang chuyén biét dé thuc hién
cac ké hoach ban hang ciia Cong ty va hd trg cic nha phan phdi trong cac hoat dong
Marketing va ban hang.

Xay dung chién lugc tiép thi va gidi thiu cc san pham do ICA san xuat va kinh doanh
phu hop voi tung thoi diém cuia thi truong va nhu cau ctua cac bénh vién.
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- Phét trién hé thong nha thudc dugc phdi hop cing vdi cac nha phan phdi dé xay dung
nhin hiéu va hinh anh san phim cta Cong ty.

Vé hoat dong ban hang va phan phéi:

- Phéi hop chit ch& véi cac nha phan phéi chinh ctia cong ty dé thuc day qua trinh ban hang
téi cac bénh vién, dai ly, phong mach trén toan quéc.

- Xay dung lai chinh sach ban hang va kénh phan phdi cho phu hop véi didu kién phat trién
ctia Cong ty va tinh hinh kinh té tai chinh hién nay cta Viét nam.

Trén day la toan bd bao cdo hoat dong san xuét kinh doanh nam 2008 va du kién ké hoach san
xuét kinh doanh nam 2009 ctia Cong ty C6 phan Cong nghé sinh hoc — Dugc pham ICA.

Xin y kién thao luan biéu quyét cua Dai hoi.

Tran trong kinh chao.

TM. HQI PONG QUAN TRI
CHU TICH

(Da ky)
NGO VAN TOAN
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