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BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 2010

VA MUC TIEU KE HOACH NAM 2011

BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 2010
Céc nhém san phiam chinh ciia Cong ty:

Céc nhom san pham cua ICA bao gdm: Khang sinh, Khang histamin, Khang viém, Ha
nhiét, Giam dau, Khang virus, Diéu trj tim mach, Tiéu duong, Ha cholesterol, Diéu trj rbi
loan cuong duong, biéu tri viém loét da day, ta trang va ho hélp, Thudc gan mat, Thudc vé
mét, Vitamin - Khoang chit, Thudc vé da va téc, Thude da lidu, Nhom san phém khang
sinh Cephalosporine.

Cong ty ICA c6 hai nha may dat tiéu chuan WHO-GMP/GSP/GLP toa lac tai VSIP 12 nha
may ICA va nha may ICA Rx. Nha may ICA chuyén bao ché cac dang vién rén (vién nén
va vién nang ctng) va thudc cdm. Nha may ICA Rx chuyén san xuit cac san pham khéng
sinh thugc nhém Cephalosporine.

Nha may KUP (Korea United Pharma) va nha may PIP (Phil Inter Pharma) bao ché cac
san pham dang vién nang mém va dung ngoai (cac loai cream), dy 1a cac nha may dbi tac
nudc ngoadi da co quan hé trén 15 nim va san lugng san xut cac san pham ctia ICA chiém
phan 16n.

San pham nhap khau: thudc tiém va cic san pham dic thu khac tir cac nudc: Italy, My,
Han Qudc bai cac nha bao ché hang dau nhu: Pharmatex — Italy, Wakunaga — My ...

Céc nhom san pham cta ICA dugc san xudt dudi nhidu dang: vién nén, vién nén bao phim, vién
nang ctmg, vién nang mém, thudc cdm, thudc kem... voi nhidu quy cach dong goi khac nhau. Mau
ma bao bi duoc thiét ké dic biét, chat lidu tot dam bao yéu cau bao quan chat luong theo tiéu
chuan qudc té.

1.2 San hrong san pham san xuit nim 2010:
STT Dang sian phém Pon vi Nam 2010 Nam 2009 % (H)/(-)
tinh
1 Vién nén Vién 44.216.697 35.989.212 +23%
2 Vién nang cung Vién 22.398.090 30.291.120 -26%
3 Thudc com Géi 1.555.560 2.082.140 -25%
4 Nha may Ranbaxy Vién 11.921.380 6.663.460 +79%

WWW_ lcabiopharma.con




ﬂ ICA

echnologic al & Pharmaceutical

1.3 Doanh thu, lgi nhuin thuin tir hoat dong kinh doanh nim 2010 ‘
DVT: nghin dong
Chi tiéu Niim 2010 Niim 2009 % (H)/()
Téng doanh thu thun 345.986.838 315.021.195 +9,82%
Loi nhuan truée thué 53.044.351 48.761.275 +7,78%
Loi nhuan sau thué 50.166.604 44.966.925 +11,56%

1.4 V& hoat dong san xuit:

- Pi duy tri san xuat nha may on dinh, dap tng ddy du nhu cau hang héa cho hoat dong
kinh doanh.

- Nhan su viing vé chuyén mon, lanh nghé trong cong viéc va sy 6n dinh vé nhén sy trong
nam qua da giup cho hoat dong san xuat khong dé xay ra mot sai sot trdm trong nao va
dam bao ve chat lugng san pham trong qua trinh san xuat, phan phdéi va luu hanh trén thi
truong.

- Co hé théng may modc va quy trinh san xuét hién dai, duge dau tu va thiét ké theo tiéu
chuan ctia Chau Au.

- Hoan thién hé thong cac quy trinh hudng dan van hanh, bao dudng, an toan, phan tich, quy
trinh phoi hop sdn xuat gitta cac don vi trong nha may. Thuc hién tot viéc bao quan, bao
tri hé thong may moc thiét bi phuc vu san xuat.

- Hoan chinh hé thong dinh muc tiéu hao nguyén vat liéu cho san xuét tai nha may. Pay la
co s& de ra cac bién phap giam ti€u hao va ha gia thanh san pham.

- An toan lao dong dugc thiét 1ap néng cao va chu trong hang dau. Thuc hién tot van dé an
toan, phong chong chay nd trong hoat dong san xuat.

- Cong tac dao tao dinh ky vé GMP, GSP, GLP hang nim ciing d4 duoc thyc hién, khong co
ai khong dat va da sé déu dat mirc kha gioi.

- Viéc dao tao bén ngoai van duoc duy tri va chu trong, trong nam 2010 nhan sy cua cac b
phan ciing di duoc goi di dao tao tai cac trung tim vé cac van dé nhu vi tinh, ngoai ngu’
chuyén mén,.. Viéc dao tio nay di nang cao k§ ning, chuyén moén nghiép vu gop phan
mang lai hi¢u qua trong cong viéc hang ngay cia ting ca nhan.

- Tiéu chudn chét lugng duoc giit diing nhu cam két, chat luong san pham dugc theo ddi
chat ch€ trong san xuat cling nhu sau khi xuat ra thi truong.

1.5 V& hoat dong kinh doanh, phan phdi san pham:

Cong ty ICA c¢6 cong ty thanh vién la Cong ty TNHH IC Viét Nam c6 tru s& tai Ha Noi va
Chi nhéanh tai Tp HCM, day 14 cong ty di ¢6 15 ndm kinh nghiém phét trién dugc pham va
thé manh vé phan phéi duoc phém tai thi truong Viét nam trén c4 2 kénh ETC va OTC.




ﬂ ICA

"'xn'-' al & Phi

||'_||,._-|

Thanh 1ap nhom Executive sales: budc dau da cho thdy hiéu qua trong viéc chim soc
khach hang va thiic ddy viéc ban cac san pham do hai nha may san xuat tai khu vuc thanh
ph6 HO Chi Minh.

Pinh huéng Marketing cac nhan hiéu hang dau va nhom san pham wu tién nham téi da
nang luc ban hang va mo rong nhiéu ching loai san pham cta ciing mot nhin hiéu tao diéu
kién cho viéc tung ra thi truong thém nhiéu san phdm quan trong tiém ning khac.

Co cau lai hé théng phan phdi: Lya chon va diéu chinh co cdu san pham dbi véi timg nha
phan phéi. Thuc hién cac hoat dong Marketing truc tiép nhu: Quang cdo Bao chi, Tivi,
quang céo tai nha thudc, quang cdo ngoai troi va cac hinh thic hd tro khac nhu tai tro, hoi
nghi, hoi thdo chuyén mon.

Ném bat xu thé va tinh tinh thi truong trong va ngoai nudc dé kip thoi diéu chinh cac
chinh sach kinh doanh, hoat dong Marketing phu hop voi di€u ki€n hién tai ciia Cong ty.
Nang cao chat luong dich vu khach hang, dam bao tét nhat quyén lgi va chinh sach cho tat
ca cac ddi tuong khach hang tham gia phan phdi san pham cta Cong ty.

KE HOACH SAN XUAT KINH DOANH 2011

K¢ hoach San xuét kinh doanh nim 2011:

Duya vao nhiing thanh tich cia Cong ty da dat dugc trong nhiéu nim qua, thuc lyc cua
cong ty va nhitng diém manh, diém yéu.

Do mét sd anh huodng cua cudc khing hoang kinh té toan cu va tai Viét Nam di anh
huong téi toc do tang trudng kinh t€ noi chung va cia nganh Dugc pham noi riéng.

Piéu chinh va diéu tiét thi truong tai chinh, hang hoa cta chinh phu.

Gia nguyén liéu co anh hudng theo chiéu huéng ting gia boi ty gid cac dong ngoai té
manh lién tuc ting so voi dong Viét Nam.

Hop tac voi cac dbi tac nudc ngoai dé gia ting cac san pham nhap khau va ky hop dong
san xudt dat hang voi cac hang c6 uy tin trong khu vuec.

Cong ty ICA xay dung ké hoach san xuét kinh doanh nim 2011 c6 diéu chinh dé phu hop véi cac
diéu kién trén va dam bao tinh ting trudng bén viing cuia Cong ty trong cac nim tiép theo:

K& hoach san lwong sin xuit nim 2011:

STT Dang sin phim Don vi tinh Nam 2011 Niam 2010 % (H)/(-)
1 Vién nén Vién 42.726.000 44.216.697 -3,5%
2 | Vién nang cimg Vién 20.531.000 22.398.090 -8,5%
3 Thube cdm Goi 1.515.000 1.555.560 -3,0%
4 | Nha may Ranbaxy Vién 5.000.000 11.921.380 -58,0%
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K& hoach doanh thu, lgi nhuin nim 2011:

PVT: Ngan dong

Chi tiéu Niim 2011 Niim 2010 % (H)/(-)

Téng Doanh thu thudn 300.000.000 345.986.838 -13,0%
- Doanh thu tir cong ty me ICA 180.000.000 226.341.117 -20,5%
Loi nhugn trude thué 40.000.000 53.044.351 -24,5%
Loi nhuan sau thué 36.000.000 50.166.604 -28,5%

2.2

Mot s6 nhiém vu chinh ciia Cong ty nim 2011:

Van hanh 6n dinh, an toan nha may ICA hién tai va nha mdy Ranbaxy theo ké hoach,
chién luogc dé ra.

Phat trién nhitng mat hang san pham sin c6 va nghién ciru, phat trién nhimg san pham moéi
trén thi truong.

Tiép tuc md rong va phat trién hé thong phan phdi voi nhitng chinh sach dau tu va hd trg
phu hop cung cac hoat dong marketing va chinh sach gia ca phu hop véi nguoi ti€u dung.
Béy manh dau tu cac du an da dang hoéa san phém, lién két voi cac nha dau tu trong viéc
xay dung cac dy an trong diém mang tinh chién lugc va lau dai.

Néng cao doi sdng vat chat va tinh than cia CBCNV bang nhing hoat dong mang tinh
chat thiét thyc va co6 chinh sach uvu dai thich dang, trong dung véi nhén tai.

Veé san xuat:

Cong ty tiép tuc tap trung san xuét dua ra thi truong nhitng san pham dang c6 thé manh vé
nhan hi¢u va doanh s0 nhu: Tobicom, Adagrin, Fortec, Amitase, Coxlec, Sporidex,
Sporicef....

Pau tu thém vao nhom cic san pham co tiém ning 16n va san pham cia ICA di c6 mat
trén thi truong nhu: nhém tim mach, dai thdo duong, khang viém gidm dau thé hé mdi,
cholesterol, nhom Cephalosphorin....

Nghién ctru va chuyén giao cac san phim dang nhap khau vé san xut tai nha may ICA.

Vé kinh doanh:

Tiép tuc duy tri va phat trién nhom cac san phdm di rat c6 uy tin va thanh cong tai thi
truong Viét Nam do 2 nha may hgp tac cuia ICA san xuat tai VSIP: Homtamin Ginseng,
Hirmen, Fortec A, Eganeen, Homtamin........

Tap trung khai thac cadc san pham nhap khau tr nudc ngoai: Nhom san pham ung thu,
nhom san pham mai va cac san pham hién tai.
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Phan phdi cac san phim méi duoc nhap khau tir Nhat Ban cho cac dong san pham vé mat
va dung ngoai da.

Vé hoat dong Marketing:

Quan tri va phat trién c¢6 hiéu qua thwong hiéu ICA ciing nhu cac nhin hang, nhin san
pham hién co trén thi truong. Tiép tuc duy tri vi tri ddn dau cua cac nhidn hang nhu
Tobicom, Adagrin, Coxlec, Homtamin, Fortec...

ICA s& tiép tuc xdy dung, phat trién va hoan thién doi ngii Marketing va Ban hang chuyén
bi€t nham muc dich thyc hién viéc quan tri cac nhan hang ctia cong ty, trién khai cac ké
hoach ban hang ctua Cong ty va hd tro cac nha phan phoi trong hoat dong Marketing va
ban hang.

Xay dung chién lugce tiép thi va gidi thiéu cac san pham do ICA va nha may Ranbaxy san
xudt va kinh doanh phu hop véi timg nhém san pham, timg san pham cuy thé trong timg
thoi diém cua thi truong va nhu cAu cua cac bénh vién.

Cung cd, mo rong do phu va sy hién dién ctia nh@n hang cua cac san phém tai hé théng
nha thudc. Qua trinh nay sé& duoc thuc hién bang su phdi hop voi cac nha phan phdi nham
muc dich xdy dyng nhan hiéu va hinh anh san pham ciia Cong ty.

Vé hoat dong ban hang va phén phdi:

Phéi hop chit ché v6i cac nha phan phdi chinh cta cong ty dé thuc ddy qua trinh ban hang
t6i cac bénh vién, hé thong cong ty duge pham trong va ngoai qubc doanh, dai ly, nha
thudc trén toan quoc.

Xay dyng va hoan thién chinh sach ban hang va kénh phan phéi cho phu hop véi diéu kién
phat trién cia Cong ty va tinh hinh kinh té tai chinh hién nay cia Viét nam.

Tang cudng do phi, sy hién dién cua cac san phdm ICA théng qua nha phan phéi ciing
nhu céc doi tac khac cua ICA.

Tung budc xay dung va hoan thi€n doi ngti nhan vién quan tri nhan hiu, ting cuong tham
vieéng va that chit moi quan hé véi khach hang 1a cong ty dugc, nha thude si, 1é. Trude mit
s€ thuc hién tai 2 dia ban 16n la TP.HCM va Ha ndi.

Trén day 13 toan bd bio cao hoat dong san xuét kinh doanh nim 2010 va dy kién ké hoach san
xudt kinh doanh nim 2011 ciia Cong ty C6 phan Cong nghé sinh hoc — Dugc pham ICA.

Kinh trinh Pai hdi xem xét va thong qua.

TM. BAN GIAM POC
TONG GIAM POC
(Da ky)
LUONG QUANG SON
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