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BAO CAO HOAT PONG SXKD 2007 VA KE HOACH SXKD 2008

1. BAO CAO HOAT PONG SAN XUAT KINH DOANH 2007:
1.1 Cac nhém sian phiam chinh ciia Cong ty:

Hién nay ICA c6 trén 50 san pham da dugc BO Y Té cap sé dang ky luu hanh trén toan quéc, San
pham ctia ICA bao gom cac nhom:

- Khéng sinh,

- Khang histamine

- Khang viém, ha nhiét, gidam dau
- Khang virus

- Diéu trj tim mach, tiéu dudng.

- Ha Cholesterol

- Diéu trj ri loan cuong duong

- Diéu tri viém loét da day, ta trang va ho hap
- Thubc gan mat,

- Thubc vé mat

- Vitamin - Khoang chat

- Thubc vé da va toc.

- Thubc da liéu

o Cong ty ICA c¢6 nha may dat tiéu chuan WHO-GMP/GSP/GLP toa lac tai VSIP chuyén
bao ché cac dang vién ran (vién nén va vién nang ctng) va thudc cém. Tir ndm 2008 s&
mé rong dé san xuat thude dung ngoai (thudc nhoé mét don lidu- eyedrop monodose).

. Nha may KUP (Korea United Pharma) va nha may PIP (Phil Inter Pharma) bao ché cac
san phadm dang vién nang mém va ding ngoai (cac loai cream) ddy la cac nha may ddi tac
nudc ngodi da c6 quan hé trén 10 nim va san luong san xuit cic san pham cia ICA
chiém phan 16n.

o San pham nhap khau: Thudc tiém va cac san pham dic thu khac.

Cac nhoém san phérn ctiia ICA dugc san xuat dudi nhiéu dang: Vién nén, vién nén bao phim, vién
nang cimg, vién nang mém, thudc cém, thudc kem.... voi nhiéu quy cach dong géi khac nhau.
M3Au maé bao bi dugc thiét ké dic biét, chit lidu tét dam bao yéu cau bao quan chét lugng theo
tiéu chuan qudc té.
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1.2 San lwgng sin phidm san xuit nim 2007:

STT Dang san phim Pon vi Nam 2007 Nam 2006 % (H)/(-)
tinh
1 Vién nén Vién 48.609.168 12.441.384 | 390,70%
2 Vién nang clng Vién 38.616.880 23.016.880 167,77%
3 Thudc cém Goi 2.080.820 1.070.940 194,29%

1.3 Doanh thu, lgi nhuén thuin tir hoat dong kinh doanh nim 2007:

DVT : Ngan dong

Chi tiéu Nim 2007 Nim 2006 % (+)/(-)
Téng doanh thu thuin 274.548.712 81.910.710 335,18%
* Hang do ICA san xudt 148.232.699 54.973.305 | 269,.64%
* Hang kinh doanh va nh@p khdu 126.316.013 26.937.405 | 468,92%
Loi nhuan tir hoat dong san xuét 93.887.216 16.136.176 | 581,84%
kinh doanh
Loi nhuan khac 0 -503.174
Loi nhuén trudc thué 93.887.216 15.633.002 600,57%
Loi nhuan sau thué 86.535.294 14.460.527 598,42%

1.4 V& hoat dong san xuat:

- Duy tri sdn xudt nha may 6n dinh, khai thc ti da cong suit vin hanh cia may méc
thi€t bi, trdnh lang phi thdi gian

- C6 hé thdng mdy méc va quy trinh sdn xuat hién dai, dugc dau tu va thi€t k€ theo tiéu

~ A IN
chuin cia Chau Au

- Hoan thién hé théng cdc quy trinh huéng dAn van hanh, bdo dudng, an tdan, phan tich,

quy trinh phdi hgp sdn xuit giita cdc don vi trong nha mdy.

- Hoan chinh hé thong dinh mic tiéu hao nguén vat liéu cho sidn xuit tai nha mdy. Pay
12 cd s& dé ra cdc bién phdp gidm tiéu hao va ha gia thanh sdn phadm.

- An toan lao dong dudgc thi€t 14p va ning cao va chi trong hang diu.

1.5 V& hoat dong kinh doanh, phan phdi san phim:
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Thyc hién cong tdc ban hang ddm bao tiéu thu 95% sin lugng sdn xuit. Theo ddi sdt
thi trudng duge phadm trong va ngdai nudc, tinh hinh nhip khiu ton kho thanh phim dé
ra chinh siach gid phu hop.

Hoan chinh cdc vin bdn phdp ly nhu chinh sidch bdn hang, quy ch& dai ly, quy ché&
kinh doanh. Hoan thién hgp dong ban hang, hgp dong dai Iy

T8 chitc Hoi nghi khdch hang nhim ling nghe y ki€n phan hdi tir khach hang, hoan
thién dan cong tic kinh doanh clia cong ty va tao mdi lién hé chit ché vdi cac khich
hang tiém ning

Ti€n hanh xay dung va md rong kénh phan phdi, cdc dai 1y doc quyén hodi dd nhitng
quy dinh clia cdng ty dé ra, chi trong d&€n khau tiéu thu tai cdc bénh vién 16n trong ca
nuéce, thi€t 1ap mang lu6i phan phdi tai cic quan huyén trong di€ém trong thanh phd.
Dinh hudng Marketing cic nhan hiéu hang ddu va nhém san phdm uu tién nham t6i da
nang lyc ban hang va md rong nhidu chung loai san pham cia ciing mot nhin hiéu tao
diéu kién cho viéc tung ra thi trudng thém nhiéu san phdm quan trong tiém ning khac.

KE HOACH SAN XUAT KINH DOANH 2008:
K¢ hoach San xuét kinh doanh nim 2008:

Duya vao nhirng thanh tich ctia Cong ty da dat dugc trong nhiéu nim qua, thuc luc ctua
cong ty va nhimng diém manh, diém yéu.

Do mot s6 anh hudng tir thi trudong tai chinh toan cau va khu vuc vé tién t¢, gia dau, gia
vang, thi truong von...

Anh huong ctia lam phat trén pham vi toan cau va tai Viét Nam da anh huong toi tbc do
tang truong kinh té.

Diéu chinh va diéu tiét thi trudng tai chinh, hang hoa cua chinh phu.

Gia nguyén lidu c6 anh hudng theo chidu hudng ting gia.

Cong ty ICA xay dung ké hoach san xuit kinh doanh nim 2008 cua ICA c6 diéu chinh dé phu
hop véi cac didu kién trén va dam bao tinh ting truong bén viing ctia Cong ty trong cac nam tiép

theo:

K& hoach sin lwong san xuit nim 2008:

STT Dang san phlem Pon vi tinh Nam 2008 Nam 2007 % (H)/(-)
1 Vién nén Vién 50.175.723 48.609.168 103,22%
2 Vién nang clng Vién 38.845.040 38.616.880 100,59%
3 Thudc cém Goi 2.139.680 2.080.820 102,82%
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K& hoach doanh thu, lgi nhuin nim 2008:

PVT : Ngan dong

Chi tiéu Nim 2008 Nim 2007 % (H)/(-)
Téng doanh thu thun 338.381.169 274.548.712 123,25%
* Hang do ICA san xudt 186.990.593 148.232.699 126,15%
* Hang kinh doanh va nhdp khdu 151.390.576 126.316.013 119,85%
Loi nhudn trude thué 119.482.062 93.887.216 127,26%
Loi nhuan sau thué 110.520.907 86.535.294 127,71%

2.2

Mot s6 nhiém vu chinh ciia Cong ty nim 2008:

Van hanh 6n dinh , an tdan nha m4dy theo nhitng k&€ hoach, chié€n ludc dé ra

Phat trién nhitng mit hang sdn phdm sin c6 va nghién citu, phat trién nhitng san phdm
mdi trén thi trudng

Phat trién va md rong hé thdng phan phdi dai lytrén tdan qudc vdi nhitng chinh sach
khuy&n mai thich hdp cling chinh sdch gid c& phu hgp véi ngudi tiéu diung

P4y manh diu tu cdc du 4n da dang héa sdn pham, lién k&t v6i cdc nha dau tu trong
viéc xdy dung cdc du 4n trong di€m mang tinh chié€n ludc va 1au dai

Nang cao ddi sdng vat chat va tinh thin cia CBCNV biing nhitng hoat ddng mang tinh
chat thi€t thuc va c6 chinh sdch wu dai thich dang, trong dung v4i nhan tai.

Veé san xuat:

Cong ty tiép tuc tap trung san xuat dua ra thi truong nhimng san pham dang ¢ thé manh
vé nhén hiéu va doanh sé nhu: Tobicom, Adagrin, Fortec, Amitase Coxlec....

Dau tu thém vao nhom cac san pham c6 tiém ning 16n va san pham cta ICA da c6 mit
trén thi truong nhu: Nhom tim mach, dai thao duong, khang viém giam dau thé hé mai,
cholestorol....

Nghién ctru va chuyén giao cac san pham dang nhap khau vé san xuat tai nha may ICA.

Hop tac véi doi tac 1on nude ngoai d€ mua lai nhan hiéu hodc/va day chuyén san xuat.

Vé kinh doanh:

Tiép tuc duy tri va phat trién nhom cac san pham di rat c6 uy tin va thanh cong tai thi
truong Viét Nam do 2 nha may hop tac ctia ICA san xuat tai VSIP: Homtamin Ginseng,
Hirmen, Bretam, Alka Kogina, Korean Ginseng, Fortec A....

Tap trung khai thac cac san pham nhap khau tir nuéc ngoai: Eganin, Pho-L, Fortec-L,
Kyolic va cac san pham thuoc tiém khéc.
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Vé hoat dong Marketing:

- Xay dung chién lugc tiép thi va gidi thiéu cc san pham do ICA san xuat va kinh doanh
phu hop véi timg thoi diém cua thi truong va nhu cu cta cac bénh vién.

- Phat trién hé thong nha thudc dugc phdi hop cing véi cac nha phan phdi dé xay dung
nhan hi¢u va hinh anh san pham cua Cong ty.

Vé hoat dong ban hang va phan phéi:

- Phdi hop chit ch& véi cac nha phan phdi chinh cua cong ty dé thuc day qua trinh ban hang
to1 cac bénh vién, dai 1y, phong mach trén toan quoc.

- Xay dung lai chinh sach ban hang va kénh phan phdi cho phu hop véi diéu kién phat trién
ctia Cong ty va tinh hinh kinh té tai chinh hién nay ctia Viét nam.

Trén day la toan bd bao cdo hoat dong san xuét kinh doanh nam 2007 va du kién ké hoach san
xuét kinh doanh nim 2008 ctia Cong ty C6 phan Cong nghé sinh hoc — Duoc pham ICA.
Xin y kién thao luan biéu quyét ciia Dai hoi.

Tran trong kinh chao.

TM. HOI PONG QUAN TRI
CHU TICH
NGO VAN TOAN

Lot 10, Street 5
VSIP, Thuan An

Binh Duong, Vietnam
T +84 (650) 757 922
F +84 (650) 757 921
info@icapharma.com



