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BAO CAO TAI CHINH 2007 VA KE HOACH TAI CHINH 2008

1. BAO CAO TINH HINH HOAT PONG TAI CHINH NAM 2007:
1.1  Cong tac quan ly tai chinh 2007:

- X4y dung va ban hanh quy ché tai chinh, quy ché& dau tu tai chinh va quy dinh ch& do
tai chinh 4p dung cho cong ty c8 phan

- Thuc hién ch€ do hach téan k& téan theo quy dinh clia Nha nuéc, dugce sy gidm sdt va
ki€m téan bdi cong ty E&Y hang nim, thuc hién cdc nghia vu nop thu€ cho Nha nudc
day di va kip thai

- Can ddi ngudn von trong tdoan cdng ty, chi dong ngudn von dé€ dap ng nhu cau von
san xuat kinh doanh ciia cong ty, uu tién tap trung von cho cic du 4n dau tu phat trién

2 g
san xuat

- Thyc hién ddu tu tai chinh, ning cao hiéu qui ngudn von.

1.2 Caic chi tiéu tai chinh 2007:
Két qua kinh doanh tai chinh 2007

PVT : Ngan dong

Tiéu Chi 2007 2006 % (+)/(-)6

Tf;ng Doanh thu thuan 274.548.712 81.910.710 335,18%
- Doanh Thu thanh ph&m ty sin xuat tai VSIP 148.232.699 54.973.305 269,64%
- Doanh Thu hang nhap khiu (trong va ngdai nudc) 126.316.013 26.937.405 468,92%
Gid von hang ban 142.787.921 47.305.730 301,84%
- Gi4 von thanh phim ty sdn xuat tai VSIP 44.508.645 24.722.062 180,03%
- Gid v6n hang nhap kh4u (trong va ngodai nudc) 98.279.276 22.583.668 435,17%
Lgi nhuan thuin tir hoat dong Sdn Xui't — Kinh doanh 93.887.216 16.136.176 581,84%
Lgi nhudn sau thué 86.535.294 14.460.527 598,42%
L4i cd ban trén & phi€u (d6ng/ ¢S phidu) 7.428

Tdng tai sdn 450.897.217 193.024.223 233,59%
Tdng von diéu 1é 116.500.000 48.089.100 242,25%
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Cac chi tiéu tai chinh nam 2007:

Cic chi s6 Tai Chanh chii yéu 2007 2006 % (+)/(-)
1 Chi tiéu vé kha ning thanh téan
- Hé s& thanh téan ngin han (1an) 2,27 1,13 200%
- Hé s6 thanh téan nhanh (lfin) 2,14 1,00 214%
2 Chi tiéu vé cd cAu von
- Hé 6 ng/ Téng tai san (IAn) 0.51 0,63 80%
- Hé s6 ng/ V6n chi s hitu (14n) 1,05 1,67 62%

3 Chi tiéu vé niing luc hoat dong

- Vong quay tong tai san (1n) 0,60 0,42 142%
-Vong quay TSCD (lan) 1,90 0,96 197%
- Vong quay von lvu dong (1an) 0,89 0,76 117%
- Vong quay cic khdan phdi thu (Ian) 0,68 1,07 63%
- Vong quay cdc khéan phdi trd (1an) 1,56 0,72 216%
- Vong quay hang tdn kho (1an) 3,87 3,62 106%

4 Chi tiéu vé kha ning sinh 15i

- Hé s6 1¢i nhudn sau thu€ / DT thuin (%) 31,51 17,65 178%
- Hé 6 1gi nhuan sau thu€ / V&n CSH (%) 39,34 19,99 196%
- Hé s6 1gi nhuan sau thu€ / Téng tai san (%) 19,19 7,49 256%
- Hé s6 1gi nhuan tir HDSXKD / DT thuin (%) 34,19 19,70 173%

1.3 Cong tac to chirc nhan sw va tién lwong:

- Sap x&p, o6n dinh t6 chure, bd nhi€ém va bo nhiém lai can bd quan ly phu hop véi diéu 1€ va
chién lugc cua Cong ty cd phan.

a) Lwong

Lot 10, Street 5
VSIP, Thuan An

Binh Duong, Vietnam
T +84 (650) 757 922
F +84 (650) 757 921
info@icapharma.com



b)

d)

éNca

Biotechnological & Pharmaceutical

Tién lwong ctia nhan vién do hai bén thoa thuan trong hop dong lao dong (muc lwong thuc

linh bang VND ngoai trir hop dong lao dong vai chuyén gia nude ngoai duogc tra bang
USD) va dugc tra theo kha nang, chét luong va hi¢u qua thuc hién cong vi¢c. Muc luong
t6i thiu ciia cong nhan lao dong phd thong khong thip hon mirc luong t6i thiéu do nha
nudc qui dinh.

Hang nim, BGD cong ty sé& tién hanh xem xét lai mtrc lwong ctia nhan vién dwa vao hé s6
truot gia, su dong gop, nang luc, muac do hoan thanh cong viéc cua nhan vién (theo h¢
thong danh gia cong viéc hang nam), tinh hinh san xuit kinh doanh cta cong ty va cac
diéu kién kinh té khac.

Nhan vién ciing ¢ thé dugc BGD dé xuit xem xét didu chinh lwong hodc nang lwong sém
hon trudce thoi han tuy theo trach nhiém cong viée dam trach, mirc d§ hoan thanh cong
viéc vuot bac, thanh tich dong gép xay dung cong ty.

Thwéng

Cin cir vao két qua hoat dong kinh doanh ctia cong ty va thoi gian lam viée (t6i thiéu 12
thang), nhan vién s& duoc xét thuong cudi nim, it nhat twong duong véi mot (01) thang
lwong, nhimg trudng hop c6 thanh tich dic biét s& duoc Hoi dong Khen thuong danh gia
va thuong ¢ muc cao hon bang hién kim twrong dwong nhiéu thang luong.

Ngoai khoan thuong ¢ dinh hang nam nhu trén, theo hé¢ théng danh gia cong viéc, nhan
vién con duoc xét duyét khen thuong thanh tich vao cudi nam. Phuong thirc danh gia va
muc thuong dugce qui dinh tai Qui ché danh gid va khen thuong cta cong ty.

Phu cfip

Nhan vién cong ty duoc huong cac loai phu cp sau day trén mirc qui dinh ap dung cia
Luat lao dong: com trua, di chuyén, ngoai gio, dién thoai, cong tac phi, dong phuc...

Tro cip Y té

Ngoai viéc huong trg cép tham kham va diéu trj Y té theo qui dinh cia BHYT, nhan vién
con duge cong ty tai trg nhimng loai thude do chinh cong ty san xuit mién phi 100%, véi
diéu kién phai xuat trinh ddy d phiéu kham chira bénh va toa thude do bac si chi dinh.

Phiic lgi

Bao hiém xa hoi 100% theo muc luong thuc té duoc ky két tai Hop dong lao dong cho
100% can bd nhan vién theo dung Luat lao dong va cap phat cling nhu 4p dung day du
moi ché d lao dong.

Nghi dudng: Hang nim cong ty t6 chirc cho toan thé nhan vién 1 chuyén du lich, tham
quan, nghi mat tai nhitng khu nghi dudng nbi tiéng trén moi mién dit nude va nudc ngoai
khi ¢6 diéu kién

Qua Tét, L&: Can clr vao két qua kinh doanh ctia cong ty, hang nim toan thé nhan vién
déu duogc cong ty ting qua trong nhimg dip sau: Tét dwong lich, Tét Nguyén dan, Qudc té
phu nir (ni nhan vién), L& chién thing va Qudc té lao dong, L& qudc khanh, Qudc té thiéu
nhi (con cua nhan vién dudi 15 tudi)

Hiéu hi: Ap dung theo qui dinh vé& Hiéu - Hi do cong ty ban hanh
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f) Phép thuwong nién:
Nhian vién ¢c6 th(‘)riNgian lam vigc tai cong ty tir ba (03) ndm tr¢ lén s€ dugc cong thém mat
(01) ngay phép moi nam tinh tir nam thr tu (04) tré di, nhung khong qua sau (06) ngay.
2. KE HOACH TAI CHINH NAM 2008:
PVT : Ngan dong
Tiéu Chi 2008 2007 % (+)/(-)
T&ng Doanh thu thuin 338.381.169 274.548.712 123,25%
- Doanh Thu thanh phim ty sdn xuét tai VSIP 186.990.593 148.232.699 126,14%
- Doanh Thu hang nhap khiu (trong va ngdai nudc) 151.390.576 126.316.013 119,85%
Gid von hang bdn 168.473.594 142.787.921 117,98%
- Gi4 von thanh phdm tu sin xua't tai VSIP 50.077.273 44.508.645 112,51%
- Gid von hang nhap kh4u (trong va ngodai nudc) 118.396.321 98.279.276 120,46%
Loi nhuin thuan tir hoat dong Sdn Xui't — Kinh doanh 119.482.062 93.887.216 127,26%
Lgi nhuin sau thu€ 110.520.907 86.535.294 127,71%
Lii co ban trén c§ phi€u (ddng/ cb phi€u) 9.486 7.428 127,70%
Téng tai sin 572.000.000 450.897.217 126,85%
Téng von diéu l1é 116.500.000 116.500.000 100%

P& thyc hién nhitng chi tiéu trén, cong ty ICA phii cé mot so bién phap sau:

- Thit chit cdc chi phi bing cdch phan bd ngin sdch cho tirng bo phin cda cong ty.
Cudi mdi thing, tirng bo phan phdi lam phan tich bdo cdo va thuyé&t minh cho nhitng
nguyén nhan ting gidm bAt thudng cla chi phi cho bd phan minh, tir d6 tu di€u chinh
va ki€m sdéat chi phi hiéu qua hon.

- Tap trung von d€ san xudt nhitng mit hang dang ban nhanh trén thi trudng, tranh sdn
xuét tran lan, khong c6 k& hoach, tranh lugng hiang tdn kho qua 16n va ludn chuyén
cham. Thay vao d6, ICA sé& dy trit mot lugng hang vira du, tranh tinh trang thi€u hang
trén thi trudng, va lang phi von.

- C6 k€& hoach thu hdi von nhanh, theo ddi va don ddc viéc ban hang hiéu qud, tranh bi
chi€m dung von lau dai, va gidm dudc 1ai sudt vay ngan hang trong thdi gian t6i.
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Tranh tht tim ki€m ngudn von hop tic d€ md rong san xudt va khai thac hét nhitng
th&€ manh sdn c6 clia cong ty, nhu mit bing, nha xudng, chit lugng, thuong hiéu.....

Vé ké hoach nhén sy va tién lwong:

Pam bio lyc lugng nhin sy dude tuyén dung c6 bai ban, va ding theo yéu ciu phat
trién cta cong ty. Phan 16n nhitng nhin vién tuyén dung déu cé ning luc that sy,
thong qua nhitng Cong ty tu vdn chuyén nghiép nhu Navigos, First Alliances,
Vietnamworks.com, Talent.Net, ...

Phan d4u luong binh quin cda CNV lao dong dat 6.000.000 dong/ngudi/thdng.

K& hoach sir dung von chi sé hitu ting thém:

S& dung hiéu qua cao nhat von tu c6 clia cong ty: bao gdbm von C6 dong hién hitu, Idi
nhuin tich lily va von vay tif ngdn hang. Ngudn von ti c6 clia cong ty chii y&u dugc
diing d&€ mua vat tu, nguyén liéu cho sdn xuat, trd luong thudng cho nhan vién cong ty,
chi phi ti€p thi quang cdo, chi phi ban hang, chi phi 14i vay....

Cong ty dang kéu goi von tif cic nha Pau tu trong ciing nhu ngodai nudc d€ thuc hién
mot s6 du 4n mSi md rong sin xudt va du ki€n s& niém yét tai S& giao dich chimg
khoang thanh phé Ho Chi Minh trong thoi gian toi.

Trén déy 14 toan b bao céo tai chinh da kiém todn nim 2007 va ké hoach tai chinh ndam 2008 cua
Cong ty C6 phan Cong nghé sinh hoc — Dugc pham ICA.

Xin ¥ kién thao luan biéu quyét ctia Pai hoi.

Tréan trong kinh chao.

TM. HQI PONG QUAN TRI
CHU TICH

NGO VAN TOAN
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